GREENVILLE COUNTY COUNCIL
COMMITTEE OF THE WHOLE
MINUTES
SEPTEMBER 2, 2014
4:49 p.m.

County Square - Conference Room D

Pursuant to the Freedom of Information Act, notice of the meeting
date, time, place and agenda was posted on the bulletin board
at County Square and posted on the County’s web page
for all media and concerned citizens to access and review.

COMMITTEE MEMBERS PRESENT:

CHAIRMAN BOB TAYLOR FRED PAYNE
VICE CHAIRMAN WILLIS MEADOWS LIZ SEMAN

SID CATES BUTCH KIRVEN
JOE DILL LYNN BALLARD
XANTHENE NORRIS JIM BURNS

JOE BALDWIN LOTTIE GIBSON

COMMITTEE MEMBERS ABSENT:

NONE

STAFF PRESENT:

JOE KERNELL, County Administrator

MARK TOLLISON, County Attorney

JOHN HANSLEY, Deputy County Administrator

THERESA KIZER, Clerk to Council

REGINA MCCASKILL, Deputy Clerk to Council

PAULA GUCKER, Assistant County Administrator, Public Works
BOB MIHALIC, Governmental Relations Officer

DEAN CAMPBELL, Deputy County Attorney

OTHERS PRESENT:

Chip Bentley, Director, Planning and Economic Development Services
Appalachian Council of Governments

CALL TO ORDER Chairman Bob Taylor

INVOCATION Councilor Sid Cates
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Item (3) APPROVAL OF MINUTES

ACTION: Councilor Norris moved to approve the minutes of the Committee of the Whole
meeting of August 19, 2014.

Motion carried unanimously by all County Council Members.

Item (4) APPALACHIAN COUNCIL OF GOVERNMENTS COMPREHENSIVE
ECONOMIC DEVELOPMENT STRATEGY (CEDS) UPDATE

Chip Bentley, Appalachian Council of Governments, Planning and Economic
Development Services, Director, gave County Council the annual update of the
Comprehensive Economic Development Strategy (CEDS) for the Appalachian
Region of South Carolina that was also submitted to the U.S. Economic
Development Administration (EDA) in September 2014. The South Carolina
Appalachian Council of Governments (SCACOG) was a voluntary organization of
local governments in the Northwest corner of South Carolina, serving a region
which included the counties of Anderson, Cherokee, Greenville, Oconee, Pickens,
and Spartanburg. The SCACOG Board of Directors served as the Federal Economic
Development District for the region. The Board appointed a CEDS Advisory
Committee who helped develop both the 5-year CEDS and the 12-month update
being presented. Throughout the collaborative planning process, a robust amount of
information was gathered to update CEDS 2013-2017. Some of the information
gathered included: varied insights of individuals representing government and
business; meetings with local economic and workforce developers from each county
in the region in order to obtain ground level perspectives on challenges and
opportunities; findings from local, regional and state economic development plans
and studies; GIS-based demographic data used to reveal local and regional economic
trends. Upon completion, the CEDS Update was presented to the full SCACOG
Board/EDD Organization for final critique and feedback. The document was also
presented to each individual County Council during their monthly public meetings
for additional input and recommendations. Upon completion of these steps, the
SCACOG Board formally adopted the 2014 CEDS Update and recommended it for
submission to the U.S. EDA. The goals of the CEDS 2013-2017 Strategic Plan were
to promote the growing regional industrial clusters and target industries of advanced
materials, automotive, biosciences, energy and aerospace. The supportive findings
of scientific cluster analysis had revealed five growing, technologically promising
industry clusters in the region (advanced materials, automotive, biosciences, energy
and aerospace). The Upstate Alliance will be marketing those clusters as target
industries for the region on a global level. There were outstanding regional
foundations of innovation capacity and institutional partners for each cluster/target
industry; in addition to the five region-wide clusters. Individual counties had also
analyzed their unique assets in order to form their own additional industry targets.
The objectives were to provide capacity-building technical assistance for the
recruitment and enhancement of the region’s advanced materials industrial cluster;
to provide capacity-building technical assistance for the recruitment and
enhancement of the region’s automotive industrial cluster; to provide capacity-
building technical assistance for the recruitment and enhancement of the region’s
biosciences industrial cluster; to provide capacity-building technical assistance for
the recruitment and enhancement of the region’s energy industrial cluster; to provide
capacity-building technical assistance for the recruitment and enhancement of the
region’s aerospace industrial cluster; and to provide technical assistance to capacity-
building and recruitment efforts for local target industries which were supported by
a community’s own unigue assets. The strategic projects, programs, and activities
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for the aforementioned objectives were to provide GIS-based research, map making
and location decision analysis for communities, universities, industries and other
related partners to further strengthen regional cluster-based economic development.
They would also provide strategic economic development planning and grant-
writing services to further expand the capacity of all regional clusters and target
industries. The performance of target industries and or clusters in the SC
Appalachian region between September 2013 — August 2014 totaled 73
announcements, over $4 billion in investments and 5,764 jobs. The CEDS Update
by the Economic Development District Organization had eight CEDS Areas of
Emphasis in the SC Appalachian Region which were clusters, target industries and
innovation capacities, infrastructure, available sites and buildings, workforce
development, entrepreneurship, access to capital, local asset-based development, and
global competitiveness.

ACTION: On behalf of the Committee, Councilor Dill moved to accept the CEDS Update and direct the
Chairman of County Council to sign a support letter on Council’s behalf.

Motion carried unanimously by all County Council Members.

Item (5) EXECUTIVE SESSION (Personal Matter) (Legal Advice)

ACTION: Councilor Meadows moved to go into Executive Session for discussion of
employment, appointment, compensation, promotion, demotion, discipline, or release
of an employee regulated by the County Council, or the appointment of a person to a
public body; however, if an adversary hearing involving the employee or client is
held, the employee or client has the right to demand that the hearing be conducted
publicly. Nothing contained in this item shall prevent the public body, in its
discretion, from deleting the names of the other employees or clients whose records
were submitted for use at the hearing; and for discussion of negotiations incident to
proposed contractual agreements and proposed sale or purchase of property, the
receipt of legal advice where the legal advice relates to a pending, threatened, or
potential claim or other matters covered by the attorney-client privilege, settlement of
legal claims, or the position of the County in other adversary situations involving the
assertion against the County of a claim.

Motion carried unanimously and the Committee of the Whole entered into Executive
Session at 4:56 p.m.

RECONVENE

Mr. Tollison reported Greenville County Committee of the Whole out of Executive
Session stating no action was taken. The meeting reconvened at 5:34 p.m.

Item (6) COUNCIL NOMINEE

ACTION: Councilor Dill moved to rescind the nomination of James E. Smith Jr. for a seat on the Arena
District, to direct staff to re-advertise the vacancy and open a two-week application period
for the Arena District vacancy.

Motion carried unanimously by all County Council Members.
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Item (7) ADJOURNMENT

ACTION: Councilor Meadows moved to adjourn the meeting at 5:37 p.m.

Respectfully submitted:

Theresa B. Kizer, Clerk to Council
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