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SCHITH CARGLINA . .

April 8, 2020

Greenville County Council
301 University Ridge, Suite 2400
Greenville, SC 29601

RE: MAULDIN FIRE SERVICE AREA
Honorable ChairmanKirven and Greenville County Council:

Pursuant to County Ordinance No. 1266, the City of Mauldin (the “City”) and Greenville County (the
“County”) executed an agreement for the City’s Fire Department (the “Department”)to provide fire
service within the Mauldin Fire Service Area (the “FSA”).

The City is committed to providing excellence fire protection services in throughout the FSA.  Through
the County’s and City’s support of the FSA, the Department has maintained a high standard for fire
protection services as evidenced by the Department’s ISOrating of a 1, which is the highest 1SO rating.

Given the population and economic growth throughout the County, the workload and call volume of fire
departments has grown and will continue to grow, substantially. Althoughstructure designs and building
standards have improved and the number of structure fires have decreased, the Department has had to
respond to all aspects of emergency response, which inter-alia include motor vehicle accidents, vehicle
fires, fire alarms, and medical calls. Adding tothe increased workload is the need for the Department to
trainand plan for civil disturbances or active shooters. This means that the ability for the Department to
provide quick responses to call for services is needed, especially as response times contribute to the
manner in which the fire departments are rated. Given the City’s ISO rating of 1, maintaining low
response times and high standard for fire protectionservices is paramount.

Despite the challenges, the Department continues to provide excellent fire protection services through

good fiscal stewardship, strategic capital improvements and tactical operations. Fiscal Year 2020-2021
Department expenditures are projected at $4,240,056.
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The Department’s ten-year Capital Improvement Plan (the “CIP”) anticipates purchasing land to relocate
the current Department’s headquarters, replacing outdated fire apparatuses and increasing operational
capacityto maintain low response times and continue the provision of excellent fire protection services.
Accordingly, you may wish to consider the following noteworthy points:

e Population in the County portion of the FSA continues to grow; the County portion of the FSA
covers 10.01 square miles and the incorporated City covers 11.91 square miles.

e The improvements in the CIP are vital to the Department’s ability to continue its provision of
excellent fire protection services and maintain its top-rated SO rating.

e As illustratedin the attached map, the Departments’ four {4) stations are all located in closer
proximity to the eastern portion of the FSA. The Department Headquarters is located adjacent to

the 2" busiest intersection in the County — E. Butler Rd. at HWY 276. The Department
Headquarters is responsible for responding to calls for service in closer proximity to the western
portion of the FSA and one of the primary industrial corridors, which requires navigating
apparatuses and equipment through that intersection.

e Given the economic development growth and the increase in vehicular traffic in the western
portion of the FSA, the ability of Department Headquarters to respond to calls for service is
impacted by the increasedtraffic at the Butler Rd. at HWY 276 intersection and the distance that
it must cover to provide emergency responses with a response time that is consistent with the
requirements for the ISO rating.

e Relocating the Department Headquarters to the western portion of the FSA will allow the
Department to maintain low response times, avoid busy traffic intersections and provide quick
emergency responses to calls for services in the rapidly growing FSA.

e Undergirding this request is the need to reduce the response times for the percentage of calls in
the FSA andthe response times for the percentage of calls in the areas within the FSA andthe City
that have industrial development.

The FSA will benefit first and foremost by saving lives, improving operational capacity and ensuring that
the FSA has the utmost access toadequate fire apparatuses and equipment.

The current operating millage for the Mauldin FSA is 23.2 mils and 2 mils for debt service. The City has
allocated funding in its FY2021 CIP to purchase the land needed to relocate the current location of the
Department’s headquarters. Millage increases for operations and debt service in the FSA are being
requested to assist in funding the replacement of outdated fire apparatuses and increasing the
operational capacity within the FSA through the implementation of the CIP.
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The City, on behalf of the FSA, is requesting the following millage adjustments:
e A2.3mill increase for debt service, which will finance approximately 40% of the construction of
the new fire substation and 43% of the cost of the replacement fire apparatuses that will serve

the FSA and the City as outlined in the table below:

Fire Apparatus Summary

Apparatus Percentage Served in City Percentage Served in FSA
Aerial Ladder Truck 68% 32%
Pumper Truck 84% 16%
Pumper Truck 43% 57%

e Anapproximate 14% operational millage increase (current CPI + POP, plus three-year look back), or
3.4 mils, which equates to an increase in revenues of approximately $299,733.

e A debt service millage increase of 2.3 mils, which equates to approximately $205,822.

e The combined 5.7 mil increase for operations and debt service would equate to approximately
$21 in taxes on property assessed at $100,000 (or $1.71/month).

To augment your review of this request, attached are the following documents:

The map of the Department substations inthe FSA and the City
The updated ten-year financial model for the Department

e The ten-year Department CIP

e A resolution from City Council regarding the Department’s CIP
e The County’s Millage Increase application

Thank you for your consideration of this request. Should you have any questions or concerns related
thereto, please do not hesitate to contact me.

Sincerely,

202

Brandon Madden
City Administrator
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Mauldin Fire Service Area Boundaries

Legend
Mauldin Fire Service Area
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|| City Area
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THIS MAP IS COPYRIGHTED BY THE GITY OF MAULDIN,
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Res# Ao~

CITY OF MAULDIN
RESOLUTION

A RESOLUTION TO APPROVE AND ADOPT A TEN-YEAR CAPITAL IMPROVEMENT PROGRAM FOR THE
MAULDIN FIRE SERVICE AREA, GREENVILLE COUNTY, SOUTH CAROLINA

WHEREAS, the City of Mauldin {the “City”) has a contract with Greenville County (the “County”) to
provide fire suppression and other fire protection related services to county residents residing outside
the City limits (the “Fire Service Area”); and

WHEREAS, in order to provide the required services to meet the requirements of the contract and to
meet the fire protection needs to the residents of the Fire Service Area, certain capital improvements
(the “Capital Improvement Program”) must be undertaken; and

WHEREAS, proper planning and management for the provision of fire services in the Fire Service Area

requires a long range, 10-year plan to keep up with and adequately respond to the growth and demand
for service in the area; and

WHEREAS, it is the finding of the City Council, the Mauldin Fire Chief and the City Administrator that not
only is the Capital Improvement Program necessary to adequately serve the needs of the residents of
the Fire Service Area, but if implemented, will greatly enhance the level of those services; and

WHEREAS, the City provides a full time, professionally trained staff of firefighters who continue to

undergo rigorous additional training to be ready and skilled in fighting fires, saving lives, and protecting
property; and

WHEREAS, it is the further finding of the City that the implementation of the Capital Improvement Plan
will result in:

e Reduced response times for calls for service;

* Maintaining the highest ISO rating of a 1 resulting in potential savings in homeowner's insurance
premiums;

e Enhanced fire protection services being provided throughout the Fire Service Area; and

NOW THEREOERE, BE IT RESOLVED that Mauldin City Council hereby approves the Capital Improvement
Plan for the Fire Service Area that is attached hereto and made a part hereof by reference.

IT IS FURTHER RESOLVED that the Mayor and City Administrator design and carry forward a plan to
implement the Capital Improvement Program and to seek adequate financing from Greenville County to
fund the program.



4]

DONE IN REGULAR MEETING THIS “o DAY OF"M_J 2020.

ATTEST:

(RETATN

Cindy M@er, Municipal Clerk

REVIEWED:

LY,
_Brandon Maddeh, Et'fy Administrator
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Greenville
County

Fire District Millage Request Application

Contact Information

District Name: Mauldin Fire Department State FDID Number: 23316

Fire Chief’s Name: William W. Stewart Email: bstewart@mauldinfire.com

Mailing Address: P.O. Box 249 City, State, Zip: Mauldin, SC 29662

Contact Person’s Name: Mr. Brandon Madden, City Administrator Email: bmadden@mauldincitysc.com
Address: 5 E. Butler Rd. City, State, Zip: Mauldin, SC 29662

Phone: 864-289-8894 Fax:

Financial Operations

Please Check One of the Following Options:

Our district is seeking to maintain our current millage rate
XX Our district is seeking a millage rate increase

Our district is seeking bond approval

FD Annual Budget: $4.116.559 Value of One Mill: $88.157
FD Current Millage Rate: 25.2 Value of Total Millage: $2,045,242.40

Taxes collected last fiscal year (July 1-June 30): $2.253,593.50

Supplemental non-tax income last fiscal year (grants, fundraisers, etc.): $12,247.00
Number of Paid Firefighters: 52 Number of Volunteer Fire Fighters: 0

For the following financial measurements, please provide a dollar amount.
(Any additional pertinent information can be detailed in an attached sheet.)

Debt Service: The City’s debt service amount was $207,625 and the FSA debt service was $196.600
(include annual amount of any/all payments on stations, apparatus, and equipment)

Operating Expenses: $3.841.710
(include all normal operating expenses, including operational overhead and salary expenses)

Reserve/Savings: $0
(include anyall reserve and/or savings currently on hand for breakdowns, purchases or replacements)

When did your district last request a millage increase? 2009
Was your request granted? Yes
If so, please detail your accomplishments with the additional revenue? (You may attach a separate sheet if necessary.)

Using the additional revenues, the City built its Bethel Road Fire Station and purchased an aerial pumper truck. The FSA
purchased an aerial ladder truck.
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Performance Data

ISO Rating: Class 1

Population Served (daytime): 18,826 (FSA)* & 26,237 (City)* Population Served (nighttime): 14,397 (FSA)* &
Year Rating Received: January 1, 2019 25,789 (City)*
Number of Households: 5.474 (FSA)* & 10,829 (City)* Number of Businesses: 828 (FSA)* & 981 (City)*

*Source ESRI Market Profile

Total Number of Calls Last Year (fiscal year?): 1,401 (FSA)* & 2.588 (City)

Number of Structure Fires: 9 (FSAY* & 21 (City) Number of MVA’s: 297 (FSA)* & 250 (City)
Number of Medical Calls: 702 (FSAY* & 1.465 (City) Number of Brush Fires: 13 (FSA)* & 27 (City)
Number of Vehicle Fires: 9 (FSA)* & 9 (City) Number of Mutual Aid Calls: 45

Number of Fire Alarms: 162 (FSA)* & 229 (City) Number of Other Calls: 269 (FSAY* & 587 (City)

For the following questions, please circle or highlight “Y” for Yes or “N” for No.
(Any additional pertinent information may be provided in a separate sheet.)

Is your district registered with the State Firefighter Mobilization? Y /N
Does your district participate in the South Carolina Fire Incident Reporting System? Y/N
Is your district in compliance with the SC Firefighter Registration Act? Y/N
Does your district meet requirements of OSHA Standard 1910.30 for Infectious Disease Control? Y /N
Does your district perform annual SCBA fit testing on all active personnel? Y/N
Do your district’s firefighters meet minimum OSHA training requirements? Y/N
Does your district perform annual testing on all ground and aerial ladders to meet NFPA standard? Y/N
Does your district meet all NIMS requirements? Y/N
Does your district have a fire prevention program? Y/N
Does your district have a Fire Safety inspection program? Y/N
Does your district have a pre-fire plan program? Y /N
Does your district meet minimum hose testing requirements? Y/N
Does your district meet minimum pump testing requirements? Y /N
Does your department meet minimum apparatus requirements? Y/N
Does your district meet minimum equipment on apparatus requirements? Y /N
Does your district have a preventive maintenance program for your apparatus? Y/N
Does your district provide physicals to all members? Y/N
Do all of your members meet the minimum training requirements for their specific job titles? Y/N
Does your district meet minimum communication requirements? Y /N
Does your district meet Narrow Band Requirements? Y /N
Does your district house an EMS vehicle? Y/N
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For the following questions, please provide the more detailed information necessary to understand the complexities for your
district. You may attach separate sheets as necessary to fully answer the questions.

1. Please describe any businesses or structures which require special equipment or represent potentially dangerous calls.

The Mauldin Fire Department (MFD) covers several heavy industries as detailed in the table below:

Business City or FSA
General Electric FSA
BASF City
CompX City
Hollingsworth Properties FSA
Former Dow Brands Inc. City
Concrete Supply Co. FSA
Frontage Warehouse Partnership FSA
Old Stage Road LLC FSA
Icon Ex SC FSA
R & K International 11 LLC FSA
Biltcom FSA

All of these listed above are heavy industry with extensive use of hazardous materials and make multiple confined space
entries for maintenance and/or production operations.

MFD also covers two interstates I-385 (City and FSA) and Southern Connector (FSA) as well as rail service (City & FSA)
that supplies the industries.

2. Please list any mutual aid agreements or operational or resource sharing agreements your district participates in with other
fire districts.

MFD is a party to the following mutual aid, operational and/or resource sharing agreements:

Greenville Countywide Mutual Aid agreement

Greenville County Emergency Response Team

SC State Firefighter Mobilization and Statewide Mutual Aid
Automatic Aid agreement with the South Greenville Fire District
Automatic Aid agreement with the Belmont Fire District

3. Please describe how, if at all, the requested millage increase will impact your district’s ISO ratings.

MFD currently maintains an ISO Class 1 rating. This millage increase will provide needed resources
To continue meeting the required response times required by ISO and NFPA. All of the residents and businesses in the
western portion of the FSA will see a reduction in response times to calls for service from the new Fire Substation.

Additionally, the businesses located in the City’s industrial corridor will see a reduction in response times as well from the
new Fire Substation.

4, Please describe the tax-exempt properties in your district and the services you provide to these entities.

General Electric (FSA) manufacturing and the Hollingsworth (FSA) properties are two tax exempt properties which MFD
provides fire suppression, medical, hazardous material and technical rescue response for these facilities.
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Please assign a priority rating to your millage increase request from the following options: 2

Priority 1: Without the increase, we cannot continue to provide the level of service that we are giving currently. Our
ISO ratings could be affected negatively. The need is dire.

Priority 2: Without the increase, we cannot purchase needed equipment to improve the level of service we are

currently giving. ISO ratings may or may not be improved. This priority level also allows for needed specialty
equipment to be acquired.

Priority 3: Without the increase, we can continue to provide excellent service to our district, but the increase will
allow us to improve our operation in an exemplary way. ISO ratings may potentially be improved.

Opportunity for Council person(s) statement:

1, , County Council representative to this fire district, Support / Do Not Support this request.
L , County Council representative to this fire district, Support / Do Not Support this request.
I, , County Council representative to this fire district, Support / Do Not Support this request.

Please include with your application the following documents:
o A formal letter from the Commission stating the intentions to either maintain or increase millage;
 Last year’s financial audit;
A five-year plan (spreadsheet) showing projected revenues as well as operating and capital expenditures;
Any background information necessary to justify the need of a millage increase; and
« A signed resolution from the governing body approving the operating/capital plan and millage increase.

All applications should be mailed or emailed to:
Greenville County Finance Committee
Attn: John Hansley, Deputy County Administrator
301 University Ridge, Suite 2400
Greenville, SC 29601

or
jhansley@greenvillecounty.org
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