
O v e r v i e w  

STATE OF SOUTH CAROLINA
DEPARTMENT OF PUBLIC SAFETY

O f f i c e  o f  H i g h w a y  S a f e t y  a n d  J u s t i c e  P r o g r a m s
P r o j e c t  S a f e  N e i g h b o r h o o d s  G r a n t  P r o g r a m

The United States  Attorney’s  Office -  Distr ict  of  South Carol ina has selected the South Carol ina Department  of
Public Safety (SCDPS), Office of Highway Safety and Justice Programs (OHSJP), as the PSN Fiscal Agent

responsible  for  the f iscal  oversight  and subgrant  process  for  South Carol ina’s  PSN program.   The overal l  goal
for  th is  in i t ia t ive  i s  to  promote  safe  communi t ies  across  the  s ta te  through the  reduct ion  of  gun vio lence  and
gang act ivi ty ,  wi th  specia l  focus  on areas  wi th  increased ra tes  of  violent  cr ime/gang act ivi ty .    The program

can fund personnel ,  equipment ,  t echnica l  ass i s tance ,  t rave l ,  suppl ies ,  and  research  for  programs which
address  gang involvement ,  c r ime and violence .    Pr ior i ty  projects  inc lude gun/gang inves t igat ion/suppress ion

programs,  prevent ion /educa t ion  programs,  da ta  ana lys i s / research  par tners ,  f i rearms  ana lys i s ,  o r  t ra in ing
programs.    However ,  innovat ive  projec ts  outs ide  of  these  pr ior i t ies  which are  a imed a t  reducing f i rearm and

gang violence wil l  a lso be considered.

Version: 

Application Deadline:  2 0 2 3 - 0 3 - 2 4

Appl icat ion #: T 2 4 4 2 1

G r a n t  # :
Award Date :

S ta t e  S ta r t  Da te : 2 0 2 3 - 1 0 - 0 1

Sta te  End  Da te : 2 0 2 4 - 0 9 - 3 0

 



P r o j e c t  D e t a i l s  

Projec t  T i t l e : 3D Virtual Comparison Microscope (VCM) System

P r o j e c t  S u m m a r y
( m a x .  3 0 0

c h a r a c t e r s ) :

This project  wil l  al low Laboratory personnel  to screen
or  t r iage f i red car t r idge cases  for  entry  in to
IBIS/NIBIN. The VCM will provide expedited NIBIN/IBIS
and f i rearm compar ison resul t s  to  var ious  law
enforcement  agencies ,  a iding in  the  ident i f ica t ion of
subjects  involved in  gun re la ted  cr imes .  

T y p e  o f  A p p l i c a t i o n : N e w

Y e a r  o f  F u n d s : 1

A p p r o p r i a t i o n  o f
N o n - G r a n t o r

M a t c h i n g  F u n d s :
Coun ty

O t h e r  ( e x p l a i n ) :

P r o g r a m  A r e a :
Prevent / reduce  gun  v io lence  in  the  communi ty  by
ident i fying the most  violent  offenders .

 



A g e n c y  D e t a i l s  

A g e n c y  N a m e :
Greenvi l le  County  Depar tment  of
Public Safety - Forensic Division

A d d r e s s : 20  McGee  S t ree t

City: Greenvil le

S t a t e : SC

9  Dig i t  Z ip : 2 9 6 0 1 - 2 2 1 0

( A r e a )  P h o n e  # : (864)  467-5398

( A r e a )  F a x  # : (864)  467-5130

C o u n t y : Greenvil le

O t h e r  c o u n t y / c o u n t i e s  t h i s  p r o j e c t  w i l l
s e r v e :

Spar tanburg ,  Anderson,  P ickens ,
Oconee ,  Laurens ,  and  o ther  l aw
enfo rcemen t  agenc i e s  i n  t he
Upstate  of  South Carol ina

O r g a n i z a t i o n  T y p e : Coun ty

O t h e r  ( s p e c i f y ) :

U . S .  C o n g r e s s i o n a l  D i s t r i c t : 4

H a s  y o u r  a g e n c y  r e g i s t e r e d  i n  t h e
S y s t e m  f o r  A w a r d  M a n a g e m e n t

(SAM)?
( h t t p s : / / u s c o n t r a c t o r r e g i s t r a t i o n . c o m ) :

y e s  n o



B u d g e t  

CATEGORIES GRANTOR
CASH

MATCHING
F U N D S

TOTAL

PERSONNEL - SALARIES:

Position Title Annual
Sa la ry /Rate

% of
T ime
O n
Project

 

TOTAL SALARIES: $ 0 $ 0 $ 0

EMPLOYER CONTRIBUTIONS (Fringe Benefits)

Descr ipt ion R a t e X Base  

Social Security &
Medicare (FICA)

R e t i r e m e n t

Workers
C o m p e n s a t i o n
I n s u r a n c e

U n e m p l o y m e n t
Insurance (on f i rs t
$7 ,000  only)

Hea l th  Insurance

Denta l  Insurance

Pre -Re t i rement
Death  Benef i t

Accident  Death
Benefit  (Police
Officers)

Other  Employer
Contr ibut ions
(I temize)

TOTAL EMPLOYER CONTRIBUTIONS: $ 0 $ 0 $ 0

TOTAL PERSONNEL: $ 0 $ 0 $ 0

CONTRACTUAL SERVICES:

( I t e m i z e  -  D O  N O T  i n c l u d e  p r o f e s s i o n a l  f e e s  f o r  d o c t o r s ,  p s y c h o l o g i s t s ,
e t c . )

Descr ipt ion C o s t Quan t i ty  



$ 0 $ 0 $ 0

TOTAL CONTRACTUAL SERVICES: $ 0 $ 0 $ 0

TRAVEL:

( I t e m i z e - i n c l u d e  m i l e a g e ,  a i r l i n e  c o s t ,  l o d g i n g ,  p e r  d i e m ,  p a r k i n g ,  c a r
r e n t a l )

Descr ipt ion C o s t Quan t i ty  

$ 0 $ 0 $ 0

TOTAL TRAVEL: $ 0 $ 0 $ 0

EQUIPMENT ($1 ,000  or  more  per  Uni t ) :

( I temize  -  DO NOT USE BRAND NAME.  Also ,  DO NOT inc lude  leased ,
r e n t e d  i t e m s  o r  s o f t w a r e )

Descr ipt ion C o s t Quan t i ty  

3D Virtual
Compar i son
Microscope
Sys tem to  Inc lude
(1)  Desktop
Scanner ,  (1)  High
P e r f o r m a n c e
C o m p u t e r
Workstat ion (To
Include 1 Year
Warranty)  Set-Up
and Training

1 4 5 6 8 2 1 $ 1 4 5 , 6 8 2 $ 0 $ 1 4 5 , 6 8 2

TOTAL EQUIPMENT: $ 1 4 5 , 6 8 2 $ 0 $ 1 4 5 , 6 8 2

OTHER:

Descr ipt ion C o s t Quan t i ty  

Shipping &
Delivery

2 5 0 0 1 $ 2 , 5 0 0 $ 0 $ 2 , 5 0 0

TOTAL OTHER: $ 2 , 5 0 0 $ 0 $ 2 , 5 0 0

TOTAL PROJECT COST: $ 1 4 8 , 1 8 2 $ 0 $ 1 4 8 , 1 8 2

 



B u d g e t  N a r r a t i v e  

Lis t  i tems under  each Budget  Category Heading.    Expla in  exact ly  how each i tem l is ted  in  your  budget  (both  grantor
and match)  wi l l  be  u t i l ized.    I t  i s  important  that  the  necess i ty  of  these  i tems,  as  they re la te  to  the  opera t ion of  the
project ,  be  es tabl ished.  Dol lar  amounts  DO NOT have to  be  provided.

1-  Equipment :

3D Vir tual  Comparison Microscope:  a  3D imaging and analysis  system which al lows the analyst  to  visual ize a  3D
scan  of  too lmarks  on  a  car t r idge  case .

One  Desk top  Scanner :  Used  to  scan  ca r t r idge  cases

High Performance  Computer  Works ta t ion:  Used  to  s tore  car t r idge  case  scans  and  per form image  acquis i t ion  and
ana lys i s .

Analysis  Sof tware:  Provides  3D visual izat ion,  image annotat ion and export ,  database  funct ional i ty ,  mul t i - threaded
3 d - t o p o g r a p h y  d a t a b a s e  .

2-  Others :

Shipping (Del ivery) :  A fee paid to  ship purchased equipment  f rom the vendor  to  the Greenvi l le  County Forensic
Division Firearms Laboratory.  

Set-Up and Training:  A fee paid for  the instal lat ion and training of  the system. 


