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Greenville County Council
301 University Ridge, Suite N-4000
Greenville, SC 29601

RE: LAKE CUNNINGHAM FIRE DISTRICT -

Honorable Chairman Tripp, Vice Chairman Seman, Finance Chairman Kirven and Greenville County
Council:

The Lake Cunningham Fire District (the “District”) was created pursuant to Act No. 1829 of the Acts
and Joint Resolutions of the General Assembly of the State of South Carolina for the year 1972, as

amended, (the “Act No. 1829”) to provide fire protection services in an unincorporated portion of the
County.

The District has 33 full-time firefighters, including a full-time Fire Chief and a Deputy Fire Chief, and
five volunteer fire fighters. Of the 40 firefighters, 13 are EMTs.

The District’s readiness and training meets a high standard for fire service provision, and we currently
maintain an 1SO rating of 2/2Y. In a district that continues to experience significant growth, we
continue to look for the most cost-effective solutions to provide for increasing operational costs,
replace outmoded equipment, and provide additional facilities. We strive 10 achieve continued
improvement in employee performance through recruitment, training, and certification of both
career and volunteer employees. The FY2024 operational and capital expenditures are projected at
approximately $4.5 million. The current operating millage for the District is 37.2 mils. The District
does not currently have any outstanding debt.

Pursuant Act No. 1829, the District Board is authorized to annually levy, for operations and maintenance,
ad valorem property tax millage not exceeding fifteen (15) mills. Furthermore, the provisions contained
in the S.C. Code Sections 6-11-271 and 6-11-275, as amended, allow special purpose districts totally
located within a county, which were in existence prior to March 7, 1973, and which have the statutory
authority to annually levy taxes for operations and maintenance are authorized to modify their respective
millage limitations provided the increase is first approved by the governing body of the district and by the
governing body of the county in which the district by resolutions duly adopted. The District Board
approved the increase of 28.8 mills in addition to the 15 mills millage limitation authorized by Act No.

1829, for a total millage of 43.8 mills, which represents a 6.6 mill increase from last year's ad valorem
property tax millage levy.
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We would like to make you aware of the following:

¢ The District covers approximately 49.58 square miles and serves an estimated population 31,000 during
the day and 40,800 at night.

* As faced by all fire districts, inflation has taken a significant toll on the District’s operating and capital
budgets.

» The District maintains By-laws, Purchasing Policies, Internal Controls Policies, and Credit Card Policies.

® The most important reason for these improvements is to improve upon the services that we provide our
cifizens,

Attached you will find a Five-Year Revenue and Expenditure Projection including a five-year Capital Improvement
Plan; a Resolution adopted by the District Board in support of the Revenue and Expenditure Projections; the
County Fire Application, and the FY23 Audit. Please review the attached information and let us know if you have
any questions. Thank you for your continued support and consideration for the District.

Very truly yours,
Adam Brown
Fire Chief
I i o -k
i <\-__,J —
Attachments
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Performance Data

ISO Rating _ 2/2Y Year Rating Received __2019
Population Served (daytime) 31,000 Population Served (nighttime)_40,800
Number of Households 13,090 Number of Businesses __ 197

Total Number of Calls Last Year (fiscal year?) 1958

Number of Structure Fires 70 Number of M 1's__ 181
Number of Medical Calls __ 930 Nun  of Brush Fires 36
Number of Vehicle Fires 9 Number of Mutual Aid Calls___ 60

Other type calls 672

For the following ¢ tions, please circle Y” for Yes or “N” for No.
(Any additional pertinent information ma, .. p.oreuce in a separate shee
Is your district registered with the State Firefighter »bilization?

Does your district participate in the South  olina Fire Incident Reporting System?

Is your district in compliance with the SC Firefighter Registration Act?

Does your district meet requirements of OSHA Standard 1910.30 for Infectious Disease Control?
Does your district perform annual SCBA fit testing on all active personnel?

Do your district’s firefighters meet minimum OSHA training requiremenis?

Does your district perform annual testing on all ground and aerial ladders to meet NFPA standard?
Does your district meet all NIMS requirements?

Does your district have a fire prevention program?

Does your district have a Fire Safety inspection program?

Does your district have a pre-fire plan program?

Does your district meet minimum hose testing requirements?

Does your district meet minimum pump testing requirements?

Does your department meet minimum apparatus requirements?

Does your district meet minimum equipment on apparatus requirements?

Does your district have a preventive maintenance program for your apparatus?

Does your district provide physicals to all members?

Do all of your members meet the minimum traini  ‘equirements for their specific job titles?
Does your district meet minimum communication requirements?

Does your district meet Narrow Band Requirements?

Does your district house an EMS vehicle’







Please assign a priority rating to your millage increase request from the following options: Priority 1__

Priority 1: Without the increase, we cannot continue to provide the level of service that we are giving currently. Our
ISO ratings could be affected negatively. The need is dire.

Priority 2: Without the increase, we cannot purchase needed equipment to improve the level of service we are
currently giving. ISO ratings may or may not be improved. This priority level also allows for needed specialty
equipment to be acquired.

Prio ' 3: Without the increase, we can continue to provide excel.  service to our district, but the increase wil)
allow us to improve our operation it | exemplary way. ISO ratings may potentially be improved.

Opportunity for Council person(s) statement:

I, , County Council representative to this fire district, Support / Do Not Support this request.
L, , County Council representative to this fire district, Support / Do Not Support this request.
L , County Council representative to this fire district, Support / Do Not Support this request.

Please include with your application the following documents:
« A formal letter from the Commission stating the intentions to either maintain or increase millage;
+ Last year’s financial audit;
« A five-year plan (spreadsheet) showing projected revenues as well as operating and capital expenditures;
« Any background information necessary to justify the need of 2 millage increase; and
» A signed resolution from the governing body approving the operatin; apital plan and millage increase.

All applications should be mailed or emailed to:
Greenville County Finance Committee

Attn: John Hansley, Deputy County Administrator
301 University Ridge, Suite 2400

Greenville, SC 29601
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Lake Cunningham Fire District
Financlal Model and CiP

Prepared May 8, 2024

(Preliminary, Subject to Change)

2024 2025 2026 | 2027 2028 TOTAL
DESCRIPTION FUNDING SOURCE

Brush Truck Capital Reserve Fund $ 204,000 $ 204,000
Brush Truck FEMA FEMA $ 204,000 $ 204,000
Ladder / Engine (Delivery 2027) Capital Reserve Fund $ 325,000 $ IR Q00
Capital Reserve Fund $ 300,000 $ 635,000 $ 500,000
Lease Purchase $ 1,875,000 $ 1,875,000
Headquart~rs Remodel Pay Go $ 471,000 $ 400,000
BlIBVIS (ouation alerting) Pay-C~ $ 1,000 $ 100,000
wow Station Conetentiap GO $ 5,000,000 $ 5,000,000

Battalion Chiefs \ Pay-Go $¢ 65,000 $ 65,0
Station ‘'~~‘cle Pay-Go $ 65,000 $ 650uu
3 -
3 -
[Totat € 733,000 | § 945,000 700,000 | $ 6,875,000 $ 75,173,000
5/6/2024
PRELIMINARY: FORWARD LOOKING ANALYSIS, SUBJECT TO REVIEW AND REVISION Page 2







